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Workshop C: Public Relations & Department of Studies
Part I: Department of Studies

Chaired by: Ioanna Korpidou, Department of Studies, AUTh, Thessaloniki, Greece

Among several topics introduced by the Chair, it was unanimously accepted by participants to talk about admission processes/framework into different levels of study (undergraduate or postgraduate) in respect to prospects for internationalization and possible impediments (e.g. language of study). 

Admission to Greek, Slovenian, Latvian and Romanian universities was presented and issues concerning information management, tuition fees and funding were thoroughly discussed. Discussion develeped into a vivid exchange of opinions –based on various universities‘ policies- on best practices, especially about effectively communicating with students regarding academic affairs and welfare services. Differences and similiarities between public and private universities were also considered.

Colleague Vlad Caftangioglu, having the responsibility of student affairs for all Brasov University, Faculty of Psychology & Educational Sciences students, explained his experience about how to quickly and effectively solve any administrative issues and also how to involve students in Faculty‘s activities by means of a token system. The use of new media (facebook, twitter) was also introduced as a new approach to ‘obsolete’ email communication.
Further, the topic of international competition and the ‘trend’ of many European universities offering English-taught programmes, was introduced by Chair, Ioanna Korpidou, who pointed out that AUTh is lately also entering this realm by developing new Master‘s programmes in English and several summer courses, to attract more international students.

Snieguole Zalatorė, from Mykolas Romeris University of Vilnius, mentioned the Lithuanian experience in higher education.

Imants Jevdokimovs, from Riga Graduate School of Law, explained how his institution teaches only in English, charging about 7,000 Euros per year for tuition fees. He also explained that the Riga Graduate School of Law was established by financier G. Soros. When he pulled out, the University of Latvia took over (owning about 75%), the latter being a limited liability company. He also said that they are increasingly seeking students from abroad. In Latvia, his institution tends to attract Latvian students whose parents "are afraid" of sending them abroad. 

Ass. Prof. Matjaz Skabar, joined in with intelligence about his home insitution - a private one - and the difficulties he faces trying to maintain a high standard. "There is no sleeping on your achievements," he said. "Without competition, nothing happens," he added. Business, even a higher education institution as business, "is never easy." 

Vlad Caftangiouglu cut in to talk about balance between having a higher education institution as a business and keeping high quality standards. He also mentioned that in Romania it's competitive to remain a student in a university because failing an exam, will cost you money for retaking it, charges going up the more resits there are. Yet, he also mentioned a) how the state will fund 3 years of a student‘s academic career at any level of studies, giving at least the opportunity to Romanian students for a free access to basic tertiary education and b) how university fees per year for home students remain at a level of an average salary.

Chair Ioanna Korpidou said that there are no "paying“ home students at undergraduate level in Greece. She also noted how much tertiary education is a question of culture in Greece, it being essential for even the average Greek family to have their children study in a higher education institution. This is a matter close to their hearts and if they fail university admission in Greece, they  tend to "flood other countries" trying to attain a higher education degree abroad. These things considered, fees in higher education still remains a sensitive subject.

Participants were really interested in the topics introduced in this workshop and found the ensuing discussion really helpful in sharing insight about each other's universities and also quite fruitful considering the challenges ahead: quality of tuition, dwindling student populations in certain universities (e.g. Riga, Vilnius), privatization, and decreasing state budgets. 

Part II: Public Relations
Chair Partakelidou introduced topic dealing with Public Relations.

She said AUTH is in the process of finding new ways of funding due to budget cuts. There is need to attract more students from Greece or abroad to the University. AUTH grapples with issues facing possible tuition fee introduction in some programmes. There are difficulties in pursuing this end due to the fact that Greek Constitution says that education is free and Greek students are very active and will protest any such moves.

Internationalization is on the top of the agenda at AUTH. University is also trying to involve city, and community in University activities and life organizing events on Sundays, opening up University museums to the Greek public to "promote our social character" she said.

Ioanna Korpidou said there is perception that AUTH is a "nucleus" within itself and the new strategy of the University is to go out and be with the people. Also, volunteerism is being more and more promoted.

Vlad Paul from ROMANIA said there are paying students at his University in the Bachelor's, Master's and PhD levels. He encouraged other Universities to use their students and get them involved in activities. He said that students are "young and think out-of-the-box." In addition, he said earlier that students help keep him young. He's been working at his University for 18 years.

There was discussion among participants that the best way to communicate with students is NOT via e-mail but to use Facebook and Twitter. It was said that students don't bother to read University’s e-mails.

Vlad Paul from ROMANIA said he has implemented rules in dealing with students. If they don't come with notebooks he will not talk with them and finds that this works and students come ready and prepared to see him.

Chair Partakelidou discussed the "Greek Mother" syndrome, who gets too involved in the life of their student daughter/son - even calling the University to find out what's on the cafeteria menu because her offspring may not like some of the foods.

Discussion was interesting, fruitful and helpful.
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