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Layout of the workshop

● Self-assessment of digitalization 
readiness/understanding

● Challenge-based approach of digitalization
● Exploration of the digitalization landscape
● Simulation exercise



How digitally ready are we?

State the level of your personal status regarding use 
of digital tools

pollev.com/nikosliolios524

https://pollev.com/nikosliolios524


What are the challenges that we face?

Identify challenges in the daily management of the 
Erasmus+ programme, during the whole mobility 

lifecycle

pollev.com/nikosliolios524

https://pollev.com/nikosliolios524


How familiar with HE digitalization tools are we?

Which HE digitalization tools do you know and use?

pollev.com/nikosliolios524

https://pollev.com/nikosliolios524


The European 
landscape







Does EWP data exchange 
cover all phases of 

mobilities workflow?



Pre-mobility and 
post-mobility challenges



Challenge identified No1:

Matching of courses between Host and Home 
university prior to mobility





The NORM curricula matching tool was implemented within the
framework of the “Making Mobility the NORM” Erasmus+ KA203 strategic
partnership project. The main aim of this IT tool is to help Higher
Education Institutions share their course catalogues and easily find
equivalences between them, ultimately strengthening the reliability of
learning agreements and facilitating the recognition of credits after
mobility





Challenge identified No 2:

Objective and transparent grade conversion 
at Home university



To ensure transparent and coherent information on the
performance of the individual student, each HEI should
provide – in addition to their national/institutional
grading scale and an explanation of the scale – a
statistical distribution table of the passing grades
awarded in the programme or field of study attended
by the student (grade distribution table) showing how
the grading scale is actually used in that programme.

Grade conversion 

ECTS Guide 
2015, p. 39



The grade distribution table was first introduced in the
ECTS Users’ Guide in 2009, as a replacement for the
previous ECTS grading scales (A, B, C, D, E), which are
not used anymore.

Grade distribution tables have to be developed in a
standardised format for reference groups of students
enrolled in degree programmes belonging to the same
field of studies.

Grade conversion 





The EGRACONS Grade Conversion Tool offers a user-friendly web-
based tool for grade conversion that ensures a fair and
transparent grade conversion of grades obtained abroad based on
the guidelines of the new ECTS Guide. It is available to all
European HEIs enabling a transparent interpretation of students'
accomplishments. The tool enables both single conversion (a
single student grade to a single grade) and multiple conversion
(all the grades of one student on a Transcript of Records).

EGRACONS tool



EGRACONS tool template



The role of 
Quality 
Assurance 
Units



EGRACONS tool





AsCOLA project

AsCOLA is a European-wide project aimed at digitalizing and enhancing the 
quality framework of Erasmus+ student mobility.

By developing an evaluation methodology and an online evaluation tool for 
courses offered to mobile students, the project aims to equip Higher 
Education Institutions (HEIs) with the necessary tools to improve the 
learning experience of students



AsCOLA project



Thank you for your attention!

Nikos Liolios, 
Erasmus+ Officer 
Aristotle University of Thessaloniki
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