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Goals:

• Insights into Erasmus+ projects preparation

• Funding opportunities

• Dos and Don’ts 



Step 1 Identify your strengths and drawbacks in an 
international context

Step 2 Be informed about policy context

Step 3 Overview of all funding opportunities

Steps towards a successful application



Steps towards a successful application



Step 4 Identify challenges and problems where 
you could contribute

Step 5 Check whether your best practices address 
these challenges or generate new ideas

Step 6 Define the envisaged impact in 
institutional, regional, national and 
European level

Steps towards a successful application



Step 7 Draft a concept note

Step 8 Form your consortium

Steps towards a successful application



Steps towards a successful application



Critical areas of project preparation and 
drafting



Content

Timeline

Budget

Management

Critical areas of project preparation and 
drafting



Quality 
assurance

Dissemination

Sustainability

Critical areas of project preparation and 
drafting



Self-assessment chart



Critical issues and challenges



Thank you 
for your 

attention!!!


