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e To introduce participants in the state-of-play of
digitalization of Erasmus+ procedures

e To present AUTH’s best practices

e To identify needs of HEls

e To provide a guide for implementing digitalization
solutions

e To.inspire new innovative projects

-y
= \ ?
.o



Name your challenge!!!
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Which steps of the mobility process do you consider most
important to be managed in a paperless fashion? please selected
them by order of importance, 5 being the highest (only one option

per column)
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< erasmus

without paper

The EWP standards will become gradually mandatory from 2021
~ 2021: Inter-institutional agreements and Online learning agreements
+~ 2022: Nominations
~ 2023: Transcripts of records

v Roadmap to be maintained provided testing confirms they are fit for purpose!
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Digital transformation self-assessment

* |syour IRO monitoring these developments and has a digital strategy
with clear milestones?

* |s your university leadership aware of the challenges ahead?

* Has your IT team carried out a needs analysis and adjusted their work
plan accordingly? (if applicable)



Thank you
for your
attention!!!

Nikos Liolios
Department of European Educational Programmes



