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Goals:

• To introduce participants in the state-of-play of 

digitalization of Erasmus+ procedures

• To present AUTH’s best practices 

• To identify needs of HEIs

• To provide a guide for implementing digitalization 

solutions

• To inspire new innovative projects



Name your challenge!!!
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• Is your IRO monitoring these developments and has a digital strategy
with clear milestones?

• Is your university leadership aware of the challenges ahead?

• Has your IT team carried out a needs analysis and adjusted their work
plan accordingly? (if applicable)

Digital transformation self-assessment



Thank you 
for your 

attention!!!
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