Workshop B: University and Employment: Erasmus + Placement, Erasmus + Staff & Student Mobility: Assessment of Staff and Students applying for mobility

Erasmus + Placement as a way of enhancing employment opportunities/recent graduate mobility
Following a presentation about AuTH’s process of Erasmus+ Traineeships, there was discussion around the different practices across institutions for this process:
· Some institutions allocate credit as part of the curriculum, done by traineeship providers confirming 25-30 hours of work, completing relevant documentation about attendance before passing to the AuTH departmental academic co-ordinators to confirm that this meets the learning outcomes of the student’s course. 

· This did not seem the case across all institutions, in that credit is not always applied, but rather taking a pass or fail, or co-curricular approach for a non-bearing addition to the student’s programme.

· There was great discussion concerning the idea of graduates involved in the Erasmus+ Traineeship Programmes, which seems to be unique to AuTH from the institutions in attendance at the workshop.
One of the topics that prompted a lot of discussion was how institutions dealt with initial, minimal queries from students.  For example, “I’m interested in Erasmus?” without any further note of name, area of interest, length of study etc. 

We found that this caused a lot of extra work for staff to try and establish the needs of the student and information that they require - This seemed to be quite a common problem amongst most institutions. 

Ideas that were suggested:

· AuTH, Greece 
· Send a standard email to students asking them to produce an Erasmus+ CV and directing them to the Erasmus+ part of their website. 

· Use an online bookable appointment system, but it was noted that there is a large IT support within the University compared to other institutions. 
· Yasar University, Turkey 
· Provide large numbers of seminars on the Erasmus+ Programme, which are recorded and then uploaded to their student area of the University’s website. 

· Most institutions agreed with the use of information seminars, however also agreed that this was not always effective for students ability to engage with this process.
· Sheffield Hallam University, UK 

· Send standard email to any vague student Erasmus+ query, directing them to our webpages, which has proved to be successful with a decrease in subsequent queries from these same students.  

· Also use Google Forms to collate all the necessary and relevant information for Erasmus+ applications. 
Selection Criteria and Evaluation of Erasmus+ Students
AuTH demonstrated their “Unified Point System” for assessing suitability and eligibility of all students applying under the Erasmus+ Programme.

They also demonstrated their online system, which is based on five criteria: Language of instruction, Average Grade, ECTS Ratio, Year of Study and Motivation of student. 

Due to the large number of applications, both study and traineeships at AuTH, the system has been highly successful and necessary to manage the process.  However, certain differences were raised by other institutions:
· AuTH was effective due to the central allocation of Erasmus+ Programmes, whereas other institutions discussed that this type of process would not be feasible due to the allocation of places taking place at Department or Faculty level. 

· Smaller institutions tended to interview students to determine their suitability for the Erasmus+ Programme.

· Smaller Faculty driven institutions expressed the process of generally not denying students an Erasmus+ place at one of their chosen institutions, due to low number of applicants.  Compared to AuTH, who have to limit the number of applications dependent on grants available. 
· Language ability was seen as an important criteria for suitability of host institution:

· AuTH expect students to be competent in the first language of instruction at their allocated institutions, as well as English. 

· English ability at AuTH was assessed by student certificates and qualifications, which wasn’t seen as common practice across other institutions.

· University of Antwerp, Belgium – Discussed their introduction of additional language courses to support a student’s attendance prior to their departure.

Staff Mobility for Teaching and Training: Main Issues under the Erasmus+ Programme

AuTH presented their process for staff mobility, which followed a similar processing system to their student Erasmus+ Programme, highlighting bi-lateral agreements, the criteria expected between academic/teaching and administrative/support staff and the expectation of presenting results and ideas experienced.

Discussions that took place:

· Common theme across all institutions that there was an imbalance between the number of teaching and administrative staff that take advantage of the mobility programme.

· Information is not always available for staff – University of Bonn, Germany expressed their development of staff mobility programme, including language courses, cross-cultural training, information weeks and advertising event; that all staff could become involved in, whether they chose to take part in staff mobility. 
· It was also noted that staff may not be able to take advantage of mobility due to staff and resourcing shortages whilst in attendance – this seemed to be a common agreement amongst all institutions.

· Funding of staff mobility seemed to differ across institutions.  Payment advances prior to departure, upfront payments and claiming expenses, payment of Erasmus+ grant or the use of travel companies are various ways of funding staff mobility. 
